MUC TIEU CHAT LUQNG TRUONG CAO DANG NGHE VIET NAM -
HAN QUOC TP HA NOI
(Ban hanh kém theo Quyét dinh s6 149/0P- VNHQ
Ngay 30 théng 06 ndm 2018 cia Hiéu truémg Truwong Cao ddng nghé Viét Nam -
Han Qude TP Ha Ngi)

Trudmg Cao déng nghé Viét Nam - Han Quéc thanh phé Ha Noi phén déu dat
nhimg muyc tiéu chét luong sau:

Nam hoc 2018-2019:

Nzm hoc 2018-2019, toan thé cén b quén ly, nha glao, nhan vién va ngudi lao dong
phét huy tinh thin trach nhiém, doan két, quyét tim phét ddu thuc hién thing loi céc
muc tiéu chét luong nhu sau:

1. 100% nha gido khi 1én 16p c6 g1ao trinh, gido an dung theo quy dinh; 100% céc
bd modn cé bai gidng dién tir; 100% g1a0 vién tham gia dy gid, hdi gidng céc cap;

2. 100% nha gido dat chudn nha gido GDNN theo Théng tu sb 08/2017/TT-
BLDTBXH cua B Lao dong — Thuong binh va X& héi; trong d6 c6 85% nha gido
dat chuén theo quy dinh cua truong chit lugng cao.

3. 100% gido trinh dugc to chirc bién soan, lua chon dé phuc vu giang day, nghién
ctru. Ra soét, diéu chinh, bo sung chuong trinh dao tao c6 cdp nhét nhitng thanh tyu
khoa hoc cong nghé tién tién.

4. Tiép tyc bd sung thiét bi dao tao tién tién du v& sé luong va chét luong. TS chirc
quan ly phong hoc 1y thuyét, xuéng thyc hanh, thu vién, ky tic x4 sir dyng ding muc
dlch va ¢6 hiéu qua.

5. Ph4n dau 95% HSSV cudi khéa du diéu kién dy thi tdt nghiép va tir 90% HSSV
trdr 1én t6t nghiép ra trudmg va co viéc lam. Phén d4u tir 65% HSSV tt nghiép loai
kh4, gioi, xudt sic trd 1én va 96% HSSV c6 diém rén luyén tir trung binh trd 1én
trong d6 c6 80% c6 diém rén luyén tir kha tr& 1én.

6. Quy mé dio tao: Phan du 6n dinh va phat trién quy md gén v6i chit lugng déo
tao, giam ti 16 HSSV vi pham ky luét, bugc théi hoe < 2%, s0 HSSV 1én lop > 98%.
7. T6 chirc thyc hién x4y dung, van hanh, dénh gié va cai tién hé théng bao dam chét
luong trong nha trudng,

8. Pat tiéu chuén kiém dinh chét lugng co s& gido duc nghé nghiép va dat tiéu chuén
kiém dinh chét lugng gido dyc nghé nghiép va dat tiéu chuin kiém dinh chit luong
céc chuong dao tao c6 nghé trong diém.
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CAC QUY TRINH, CONG CU PAM BAO CHAT LUQNG TRUONG CAO

DANG NGHE VIET NAM - HAN QUOC TP HA NOI

(Ban hanh kém theo Quyét dinh s6 149/0D- VNHQ
Ngay 30 thang 06 ndm 2018 cia Hiéu truong Truomg Cao déing nghé Vigt Nam -
Han Quoc TP Ha Ngi)
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Muc tiéu chit lugng
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Cic Quy trinh bit buje

Quy trinh kiém soat tai liéu

QT.01/LD

BM.01-QT.01/LD
BM.02-QT.01/LD
BM.03-QT.01/LD
BM.04-QT.01/LD
BM.05-QT.0l/LD

Quy trinh kiém soat hd so

QT.02/Lb

BM.01-QT.01/LD
BM.01-QT.02/LD
BM.01-QT.03/LD

Quy trinh d4nh gi4 chit lvong noi bb

QT.03/LDb

BM.01- QT.03/LP
BM.02- QT.03/LD
BM.03- QT.03/LD
BM.04- QT.03/LD
BM.05- QT.03/LD

Quy trinh khéc phyc, phdng ngira va cai tién

QT.04/LD

>

BMO01-BM07

Quy trinh kiém soat edng viéc khéng phi hop

QT.05/Lb

i

BMO01-BM07

Quy trinh hop xem xét clia 1anh dao

QT.06/Lb

b

BMO01-BM07

II

Phong Té chire cin bé

10

Quy trinh tuyén dung, sir dung va quan ly vién
chirc va LDHD

QT.01/TCCB

BM.01- QT.01/TCCB
BM.02- QT.01/TCCB
BM.03- QT.01/TCCB
BM.04- QT.01/TCCB
BM.05- QT.01/TCCB
BM.06- QT.01/TCCB
BM.07- QT.0I/TCCB

11

Quy trinh quy hoach c4n bg, nha gido

QT.02/TCCB

BM.01-QT.02/TCCB
BM.02-QT.02/TCCB
BM.03-QT.02/TCCB
BM.04-QT.02/TCCB
BM.05-QT.02/TCCB

12

Quy trinh bd nhiém c4n by

QT.03/TCCB

BM.02-QT.03/TCCB
BM.03-QT.03/TCCB
BM.04-QT.03/TCCB
BM.05-QT.03/TCCB
BM.06-QT.03/TCCB
BM.07-QT.03/TCCB

13

Quy trinh dao tao, bdi dudng CB,VC, NLD

QT.0S/TCCB

BM.01-QT.05/TCCB
BM.02-QT.05/TCCB
BM.03QT.05/TCCB
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14

Quy trinh xét thi dua khen thudng

QT.06/TCCB

BM.0IQT.06/TCCB

BM.02QT.06/TCCB
BM.03QT.06/TCCB
BM.04QT.06/TCCB
BM.05QT.06/TCCB
BM.06QT.06/TCCB
BM.07QT.06/TCCB

15

Quy trinh d4nh gia, phan loai vién chirc va ngudi
lao dong s

QT.07/TCCB

BM.01QT.06/TCCB
BM.02QT.06/TCCB
BM.03QT.06/TCCB
BM.04QT.06/TCCB
BM.05QT.06/TCCB

11

Phong DPao tao

16

Quy trinh dang ky hoc phén tin chi

QT.01/BT

BM.OL.QT.0l/BT
BM.02.QT.0l/BT
BM.03.QT.01/BT
BM.04.QT.01/DT
BM.05.QT.01/BT

17

Quy trinh dénh gi4 két qua hoc tip

QT.02/BT

BM.01.QT.02/BT
BM.02.QT.02/DT
BM.03.QT.02/DT
BM.04.QT.02/BT
BM.05.QT.02/DT

18

Quy trinh cdng nhén tt nghiép

QT.03/BT

BM.01.QT.03/BT
BM.02.QT.03/DT
BM.03.QT.03/DT
BM.04.QT.03/DT
BM.05.QT.03/BT
BM.06.QT.03/DT
BM.07.QT.03/BT
BM.08.QT.03/DT
BM.09.QT.03/DT
BM.10.QT.03/DT

19

Quy trinh cdp phat van bing, ching chi, bang

QT.04/PT

20

Quy trinh ra soét chwong trinh dao tao

QT.05/KHCN

BM.01-QT.05/KHCN
BM.02-QT.05/KHCN
BM.03-QT.05/KHCN
BM.04-QT.05/KHCN
BM.05-QT.05/KHCN
BM.06-QT.05/KHCN
BM.07-QT.05/KHCN
BM.08-QT.05/KHCN
BM.09-QT.05/KHCN
BM.10-QT.05/KHCN

21

Quyu trinh bién soan gido trinh dao tao

QT.11/bT

BM.OL.QT.1 /DT
BM.02.QT.11/BT
BM.03.QT.11/BT
BM.04.QT.11/DT
BM.05.QT.11/DT
BM.06.QT.11/BT
BM.07.QT.11/BT
BM.08.QT.11/BT
BM.09.QT.11/BT
BM.10.QT.11/DT
BM.11.QT.11/DT
BM.12.QT.11/BT
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BMO1-QTOS/CTHSSV

BMO02-QT05/CTHSSV
BM03-QT05/CTHSSV
BM04-QT05/CTHSSV
BMO05-QTO0S/CTHSSV
BMO06-QTO5/CTHSSV

22 | Quy trinh d4nh gi4 diém ren luyén QT.05/CTHSSV |X BMO07-QT05/CTHSSV
BMO8-QT05/CTHSSV
BMO09-QTOS/CTHSSY
BMI10-QTO0S/CTHSSV
BMI11-QT0S/CTHSSV
BM12-QT05/CTHSSV
BM13-QT05/CTHSSV

V | Phong Quén ly TBVT

23 |y} trinh Quén Iy, sir dung, béo tri, béo dudmg| (1. |/ b X BMO1-BM03

thiét bi

24 | Quy trinh quan ly va sir dung Xwéng QT.02/QT X BMO01-BM03

V1 |Phong Thanh tra va Kiém dinh chéit lrong

25 [Quy trinh khdo sat hoc sinh, sinh vién QT.01/BBCL X BMO1-BMO05

26 |Quy trinh khéo sit doanh nghiép QT.02/PBCL X BMO01-BMO05

VII | T4 Tuyén sinh

27 |Quy trinh tuyén sinh QT.01/TS = BMO01-BM18




